
THINGS TO DO – ACTIONS 
BEFORE 

RESULTS BASED FINANCING 
PROGRAM 

Lacor March 2018 





RESPIRATORY UNIT : BABIES SHARE BEDS AND CROSS-
CONTAMINATE – O2 CONCENTRATORS SHARED, often 
tubes lay on the floor 



Need to rearrange the Cupborad for Emergency 
Prepardness, EMERGENCY PROCEDURES AVAILABLE 
ON THE WALL AS POSTERS 
Need a new Ambu Balloon with sized masks for 
children to neonates 

Suction to be repaired.  
Desired 2 nebulizer + 2 infusion pumps 



HERE THE CUPBOARD FOR EMERGENCY : 
needs proper rearrangement, full list of drugs 
available, maintenance regular. Re-evaluate 
the opportunity to use the available 
emergency trolley 



Trash Bins should not be ‘mini’ but large and 
functional  



There is the need 
for a further scale 
for small infants  



Procedure room needs ‘head lamps’ 
for the nurses , cleanliness and 
appropriate management (sterile etc) 



SOME PLASTIC COVERS OF NATERASSES NEED TO BE REPLACED 



AT LEAST TWO SHOWERS NEED TO BE FUNCTIONAL AND MAINTAINED (taps 
are easily removed) 



ALL THE FLUSHES ARE NOT WORKING AND TAPS 
DISMATLED  



Lacor  February 2019 
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RESULTS BASED FINANCING 
PROGRAM – FIRST YEAR 



LESS BED SHARING – INDIVIDUAL EQUIPMENTS 



OXIGEN WIDELY  AND INDIVIDUALLY AVAILABLE 



INSTRUCTIONS FOR OXIGEN WELL DONE 



INTENSIVE CARE IMPROVED 



ELECTRICAL SAFETY IMPROVED 



WEIGHING SCALES AVAILABLE 



HAND WASHING IN USE 



WASTE MANAGEMENT IMPROVED 



INSTRUCTION FOR WASTE MANAGEMENT 



EMERGENCY CUPBOARD IMPROVED 



WORKING SHOWERS 



TRAINING OBJECTIVES CLEARLY IDENTIFIED 
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